Province of Quebec
Municipality of Chichester

Regular meeting of the Chichester Municipal Council held April 13th, 2026, at 7:00pm, held at the Municipal Office.

At which were present, in person, in his worship Mayor Donald Gagnon, Councillors Cameron Montgomery, Corey Bissonnette, Chrissy Ann Payne, Jacques Fleury and Dustin Denault.

The Director General, Alicia Jones, is present.

Councillor Louis Schryer is absent.


1. 	Opening of the meeting
Mayor Gagnon welcomes everyone and declares the meeting open.


2. 	Adoption of the agenda
040-26/04 	Moved by Chrissy Ann Payne to accept the agenda as presented and amended.
	Adopted


3. 	Conflict of Interest (if applicable)
None.


4. 	Adoption of the minutes
041-26/04 	Moved by Corey Bissonnette that the minutes of the regular meeting of March 9th, 2026, be adopted.
Adopted


5. 	Visitors
	 	None.

6. 	Mayor's MRC report
Mayor Gagnon presents a report regarding the MRC Pontiac.



7. 	Committee reports

Security public

Councillor Fleury, Chair of the public security committee, gives a verbal report.

042-26/04	Fire Safety Cover Plan – Annual Report 2025	
WHEREAS 	section 35 of the Fire Safety Act requires that an activity report for the previous fiscal year be prepared, adopted by resolution, and submitted to the Minister annually;
WHEREAS 	the MRC is responsible for collecting this information in order to produce a regional activity report;
It is moved by Councillor Jacques Fleury and resolved to adopt the annual report of the revised Fire Safety Cover Plan for 2025 and to transmit it to the MRC Pontiac.
Adopted


Roads & Environment

[bookmark: _Hlk93485279]Mayor Gagnon, Chair of the Roads and Environment Committee, gives a verbal report.

043-26/04	Pembroke Road - signage
WHEREAS 	Council has received concerns regarding speeding, pedestrian safety, inadequate signage, and the condition of Pembroke Road and adjacent sidewalks, particularly near residential and school bus areas;
WHEREAS 	Council believes additional signage, traffic calming measures, pedestrian crossings, flashing warning lights, and roadway repairs are necessary to improve public safety;
THEREFORE, it is moved by Councillor Corey Bissonnette and resolved that Council request that the Ministère des Transports et de la Mobilité durable (MTQ) conduct a safety review of Pembroke Road and evaluate improvements including:
· improved signage and school zone markings;
· a pedestrian crosswalk;
· flashing warning lights;
· traffic calming measures; and
· roadway and sidewalk repairs.
THAT copies of this resolution be forwarded to; André Fortin, MNA for Pontiac; neighboring municipalities and the MRC Pontiac requesting their support.
Adopted

044-26/04	Sweeping	
Moved by Dustin Denault to approve the quote received by Sunbelt rentals for the annual sweeping.
Adopted

045-26/04	Yellow Lines
Moved by Cameron Montgomery to proceed with tender by invitation for the yellow lines painting, as discussed.
Adopted

046-26/04	Gravel crushing
Moved by Chrissy Ann Payne to proceed with the tender by invitation for the crushing of granular materials for the municipal road work, as discussed.
Adopted



		Planning and development

Councillor Montgomery, Chair of the Planning and Development Committee, gives a verbal report.

047-26/04    ByLaw 2026-002 Building Occupancy and Maintenance and Heritage Protection By-law
WHEREAS 	the Municipality has authority under the Act respecting land use planning and development to adopt a by-law respecting the occupancy and maintenance of buildings;
WHEREAS 	municipalities are required to adopt such a by-law before April 1, 2026;
WHEREAS 	such a by-law must apply, at a minimum, to heritage buildings within the meaning of the Cultural Heritage Act;
WHEREAS 	Council considers it desirable to ensure the safety, maintenance and preservation of all buildings within its territory;
WHEREAS	a Draft bylaw and a notice of Motion were presented at the regular meeting of Council on March 9th, 2026;
	THEREFORE, it is moved by Councillor Jacques Fleury to adopt and enact the Building Occupancy and Maintenance and Heritage Protection By-law.
	Adopted



Administration & Finance
Councillor Schryer, Chair of the Administration and Finance Committee, being absent; the Mayor gives a verbal report.

048-26/04	Summer students
Moved by Cameron Montgomery to proceed with the posting for 2 summer students according to the grants received through Canada Summer Jobs.
Adopted


049-26/04	Shared Waste Management Transfer Site and Cost-Sharing Model
WHEREAS 	the municipalities of Chichester, L’Isle-aux-Allumettes and Sheenboro have established a Shared Services Implementation Committee to explore opportunities for intermunicipal collaboration;
WHEREAS 	the Committee operates strictly as a working group and is mandated to develop and recommend shared service models, with all recommendations subject to approval by each municipal Council; 
WHEREAS 	the participating municipalities have received financial support from the Ministère des Affaires municipales et de l’Habitation (MAMH) to advance shared service initiatives;
WHEREAS 	waste management has been identified as the priority area for initial implementation;
WHEREAS 	the Committee has reviewed current transfer site operations and developed a proposed shared transfer site model, along with supporting financial and operational scenarios; 
WHEREAS 	the Committee has identified a recommended hybrid cost-sharing model which it considers a fair, balanced, and practical approach, reflecting both municipal capacity and actual usage;
THEREFORE IT IS moved by Councillor Corey Bissonnette and unanimously resolved that:
· Council accepts the establishment of a shared waste management transfer site, while maintaining municipal responsibility for curbside collection, transportation, and disposal (tonnage) costs within its territory;
· Council adopts in principle the hybrid cost-sharing model as recommended by the Committee consisting of an equal share of:
· A base allocation of 50 / 25 / 25; 
AND
· A variable component based on the number of service fee payers per municipality;
· Council authorizes the administration to continue work with the partner municipalities to finalize the agreement and supporting framework;
· Council expresses its intention to proceed with the implementation of shared waste management services as a first phase, concurrent with the continued development and finalization of the intermunicipal agreement documents.
		Adopted


Leisure, Recreation, Tourism & Marketing

Councillor Payne, Chair of the Leisure, Recreation, Tourism and Marketing Committee, gives a report.

Councillor Montgomery gives an update regarding the MADA Policy (Seniors).

The DG gives an update regarding the accessibility fund, as the Municipality is expected to receive a grant.



8. 	Questions from the Public
None.

9. 	Presentation of accounts
050-26/04 	Moved by Cameron Montgomery that bills be paid according to the list distributed.
Adopted


10. 	Correspondence
- Request of support from the Municipality of L’Isle-aux-Allumettes for the bowling alley project resolution

	-Request for renewal for the participation in the Bill96 case

051-26/04	Support for Chapeau Bowling Alley
WHEREAS 	the Municipality of Chichester recognizes the regional importance of the Chapeau Bowling Alley and the Harrington Community Centre as vital recreational and community assets serving residents throughout the Upper Pontiac;
WHEREAS 	Council acknowledges the urgency of the required repairs and upgrades and supports the request for reconsideration of the project under the Fonds Régions et Ruralité (FRR) Urgent Support Funding program;
THEREFORE, IT IS proposed by Corey Bissonnette and resolved that the Municipality of Chichester formally support the resolution adopted by the Municipality of L’Isle-aux-Allumettes requesting reconsideration of the Chapeau Bowling Alley project funding application by the MRC Pontiac and that a copy of this resolution be forwarded to the MRC Pontiac and the Municipality of L’Isle-aux-Allumettes.
Adopted


052-26/04	Continuation of Lawsuit filed by bilingual municipalities - Bill 96

WHEREAS the Municipality of Chichester has agreed to join as co-plaintiff in a legal action contesting the provisions of Law 96 and is desirous of reiterating the mandate to the law firm Grey Casgrain s.e.n.c.; 

WHEREAS the Municipality of Chichester agrees to share the legal fees and costs with the other co-plaintiffs, on a pro rata basis, established on the basis of population, said fees to be coordinated by the City and paid at the end of each quarter;

It was therefore moved by Councillor Dustin Denault and resolved:

· THAT the Municipality of Chichester Council hereby reiterates the mandate given to the Law Firm Grey Casgrain s.e.n.c. to represent the Municipality of Chichester  in its application before the Superior Court to contest certain provisions of Law 96 which affect the rights and obligations of bilingual municipalities; 
 
· THAT the Municipality of Chichester commits to sharing the legal fees and costs with the other co-plaintiffs, on a pro rata basis, based on the relative size of its population; 

· THAT an expenditure not exceeding $1.00 per resident of the Municipality be reserved by each of the co-plaintiff municipalities for all necessary expenses to this end to cover the application and pleadings of said proceedings before the Superior Court; 

· THAT the Municipality of Chichester will receive the payments for the Law Firm Grey Casgrain for all legal fees, from all municipalities involved in this action.
Adopted unanimously


11. 	Varia

		None.



		12. 	In-camera session

		Not required.



		13. 	Date of next meeting

053-26/04 	Moved by Cameron Montgomery that the next regular council meeting be held on Monday, May 11th, 2026, at 7pm.
Adopted


              14. 	Closing of the meeting

054-26/04 	Moved by Chrissy Ann Payne that the meeting be adjourned at 7:55 p.m.
Adopted




   	______________________________ 	________________________                                                                                                                                                                                                   Director General / Clerk-treasurer 		Mayor

I, Donald Gagnon, Mayor, certify that the signing of these minutes is equivalent to my signing of all the resolutions it contains, in accordance with article 142 (2) of the Municipal Code.
The French version is the official version - The French version is the official version
