


Province of Québec
Municipality of L’Isle-aux-Allumettes

Regular meeting of the Municipal Council of L’Isle-aux-Allumettes held April 7th, 2026, at 7:00 P.M. at the Municipal Office.
The meeting is open to the public and present are his Worship Mayor Corey Spence and Councillors Mariette Sallafranque, Patrick Fleming, Ivan Schryer, Brian Adam and Robert Chafe.
Councillor Adele Varner is absent.
Alicia Jones, Director General, is in attendance.

Opening of meeting
Mayor Spence welcomes everyone and declares the meeting to be open at 7:00 pm.

Roll call
All present.

3.	Adoption of agenda
058-26/04		Moved by Councillor Adam, seconded by Councillor Chafe, to adopt the agenda as presented.
Adopted

4.	Adoption of minutes
059-26/04	Moved by Councillor Chafe, seconded by Councillor Fleming, to approve the minutes from the last regular Council meeting of March 3rd, 2026 as presented.
Adopted


5.	Declaration of Conflict of Interest
None.


6.	Statement of the Mayor
The Mayor makes his Statement.


7.	Questions from the public
[bookmark: _Hlk110942862]- Annette Dagenais:
- requesting that the Municipality widen to road near chemin Letter K to accommodate the curbside bins;
- requesting continued fee usage at the transfer site until the situation is resolved;

The Mayor responds that the Municipality is adopting a ByLaw outlining the criteria for the accommodation that she is requesting (ie: widening of the road) and that the free usage at the transfer site would need to be approved by Council.



060-26/24		It is proposed by Mayor Spence, seconded by Councillor Sallafranque, to allow a grace period for the use of transfer site fees for the property owners on Letter K.
	ALL Opposed.
	Motion defeated.


061-26/04	It is proposed by Councillor Fleming, seconded by Councillor Adam, to have municipal staff inspect the issue on Letter K and determine a course of action, according to municipal bylaws and guidelines.
	Adopted


- Gerry Bergeron:
- asking Council: who is responsible for my roadway?;
- according to my notary, the roadway/driveway is municipal;
- the roadway needs maintenance and requesting that the municipality take action;
			
The Mayor responds that the municipality would require more information to review regarding the claim that this is a municipal roadway.  Mr Bergeron agrees to provide something as soon as possible.


		
			8.	Correspondence

· Request to continue participation in Bill 96 lawsuit

· Request for exemption Trailer Bylaw


062-26/04		Continuation of Lawsuit filed by bilingual municipalities - Bill 96
WHEREAS the Municipality of L’Isle-aux-Allumettes has agreed to join as co-plaintiff in a legal action contesting the provisions of Law 96 and is desirous of reiterating the mandate to the law firm Grey Casgrain s.e.n.c.; 

WHEREAS the Municipality of L’Isle-aux-Allumettes agrees to share the legal fees and costs with the other co-plaintiffs, on a pro rata basis, established on the basis of population, said fees to be coordinated by the City and paid at the end of each quarter;

It was therefore moved by Councillor Adam, seconded by Councillor Schryer and resolved:

· THAT the Municipality of L’Isle-aux-Allumettes Council hereby reiterates the mandate given to the Law Firm Grey Casgrain s.e.n.c. to represent the Municipality of L’Isle-aux-Allumettes in its application before the Superior Court to contest certain provisions of Law 96 which affect the rights and obligations of bilingual municipalities; 
 
· THAT the Municipality of L’Isle-aux-Allumettes commits to sharing the legal fees and costs with the other co-plaintiffs, on a pro rata basis, based on the relative size of its population; 

· THAT an expenditure not exceeding $1.00 per resident of the Municipality be reserved by each of the co-plaintiff municipalities for all necessary expenses to this end to cover the application and pleadings of said proceedings before the Superior Court; 

· THAT the Municipality of L’Isle-aux-Allumettes will receive the payments for the Law Firm Grey Casgrain for all legal fees, from all municipalities involved in this action.
Adopted unanimously


063-26/04		Trailer request - event
Moved by Councillor Adam, seconded by Councillor Sallafranque, to approve the request for multiple trailers to be parked on lot 4605038 for a family event in August, as discussed.
Adopted



			9.	Committee Reports

			Land-use, Urbanism & By-Laws

Councillor Sallafranque, Chair of Land-use, Urbanism and By-Laws committee, gives a verbal report.  

064-26/04	ByLaw 2026-002 Building Occupancy and Maintenance and Heritage Protection By-law
WHEREAS 	the Municipality has authority under the Act respecting land use planning and development to adopt a by-law respecting the occupancy and maintenance of buildings;
WHEREAS 	municipalities are required to adopt such a by-law before April 1, 2026;
WHEREAS 	such a by-law must apply, at a minimum, to heritage buildings within the meaning of the Cultural Heritage Act;
WHEREAS 	Council considers it desirable to ensure the safety, maintenance and preservation of all buildings within its territory;
WHEREAS	a Draft bylaw and a notice of Motion were presented at the regular meeting of Council on March 3rd, 2026;
	THEREFORE, it is moved by Councillor Sallafranque, seconded by Councillor Fleming to adopt and enact the Building Occupancy and Maintenance and Heritage Protection By-law.
	Adopted


	
			Public Works

Councillor Schryer, Chair of the Public Works committee, gives a verbal report.  

065-26/04	ByLaw 2026-003  - ByLaw respecting the Collection and Management of Household Waste and Organic Waste

WHEREAS 	the Municipality has jurisdiction under the Municipal Powers Act (CQLR, c. C-47.1);
WHEREAS 	the Municipality wishes to regulate the collection, transportation, and disposal of household waste and organic waste;
WHEREAS	 it is necessary to ensure public health, safety, environmental protection, and efficient service delivery;
	THEREFORE, it is moved by Councillor Schryer, seconded by Councillor Sallafranque to adopt and enact the ByLaw respecting the Collection and Management of Household Waste and Organic Waste.
	Adopted
			


			Community, Culture & Recreation

Councillor Chafe, Chair of the Community, Culture & Recreation committee, gives a verbal report.  

066-25/04	Request for Reconsideration – Non-Selection of the Chapeau Bowling Alley Project for the Fonds Régions et Ruralité (FRR) Urgent Support Funding

WHEREAS 	the Municipality of L’Isle-aux-Allumettes supported and submitted a project for the replacement of the pin setters and renovation of the alleys of the Chapeau Bowling Alley, located at the Harrington Community Centre to the Fonds Régions et Ruralité (FRR) Urgent Support Funding;
WHEREAS 	the Municipality notes that the project demonstrates a clear regional impact and alignment with the objectives of the funding program, particularly in terms of the need being an urgent matter with a regional impact;
WHEREAS 	the Chapeau Bowling Alley represents a key recreational, social, and community asset and is the only indoor recreational facilities of its kind in the MRC Pontiac territory, serving multiple municipalities including L’Isle-aux-Allumettes, Chichester, Sheenboro, Waltham and surrounding areas; 
WHEREAS 	the project responds directly to identified needs within the community for maintaining and improving local recreational infrastructure, particularly in rural areas where access to such services is limited;
WHEREAS 	the project was supported in writing by 14 local organizations, schools and businesses as well as over 100 adult bowling league members;
WHEREAS 	the project aimed to ensure the long-term viability of the facility, including urgent necessary upgrades to aging equipment and infrastructure;
WHEREAS 	without the necessary upgrades, the current equipment is now beyond repair, and the Harrington Community Center has been forced to end the adult bowling league season early and canceled all future rentals and closed the facility indefinitely;
WHEREAS 	income from the Chapeau Bowling League covers in large part the operating expenses of the Harrington Community Centre; without this income, the Harrington Community Centre will have to look for other sources of funding to keep the facility operational;
WHEREAS 	the Municipality considers this project to be Urgent and essential to restoring services and maintaining a vital community asset;
WHEREAS 	Harrington Community Centre is a space used by many organizations and groups for events and activities: Chapeau Young at Heart Club, Chapeau Lions Club, Chapeau Recreation Association, Chapeau Agricultural Society, the Chapeau Bowling League as well as the Pontiac Day Centre (CISSSO). The facility is also used by the Municipality of L’Isle-aux-Allumettes and by the MRC Pontiac for public consultations and meetings. As well as being the main location of special events and fundraisers for the population of the Upper Pontiac;
WHEREAS 	the facility contributes to local economic activity; youth, senior and family recreation; community vitality and social cohesion;
WHEREAS 	the Municipality responded to the initial call for projects issued by the MRC Pontiac, as communicated notably on January 16, 2026, and submitted before the deadline of February 13, 2026, a complete and compliant application for the Chapeau Bowling Alley Project;
WHEREAS 	the Municipality and the Centre complied in good faith with these revised requirements and resubmitted the project accordingly, despite the additional administrative burden and uncertainty created by the changes;
WHEREAS	the Municipality has yet to receive a formal letter of refusal and learned of the recommendation of the vitalization committee through MRC Council of Mayor minutes;
WHEREAS 	the Municipality questions the rationale for these mid-process modifications to the program criteria and structure, and the impact such changes may have had on the fairness, consistency, and transparency of the evaluation process;
WHEREAS concerns have been raised regarding:
· The transparency and clarity of the funding roll-out and evaluation process; 
· The funding criteria and weighting applied to projects; 
· The basis on which urgency was determined among selected projects; 
· The equitable consideration of projects from all sectors of the MRC territory;
WHEREAS 	the Municipality is of the opinion that geographical considerations should not unduly influence funding decisions, and that projects should be evaluated based on their merit, urgency, and regional impact;
WHEREAS 	the Municipality notes that the Harrington Community Centre has previously been refused MRC Budget Participatif funding due to an internal MRC administrative error, and is concerned that the current outcome further contributes to an ongoing inequity affecting this community asset and our Municipality as a whole;

THEREFORE, IT IS RESOLVED THAT:
1. THAT the Municipality of L’Isle-aux-Allumettes formally requests that the MRC Pontiac reconsider its decision regarding the non-selection of the Chapeau Bowling Alley project considering its demonstrated urgency and regional importance ;
2. THAT the Municipality requests a detailed explanation of the evaluation process, including:
· The criteria applied;
· The scoring or ranking of the project;
· The reasons supporting the decision not to retain the project and why others were selected instead particularly with respect to urgency and regional impact;
3. THAT the Municipality reiterates the regional importance of the Chapeau Bowling Alley, particularly for residents of the Upper Pontiac, and requests that this be fully considered in any reassessment;
4. THAT the Municipality requests clarification as to how fairness and equity were ensured throughout the process, and how regional balance was considered; 
5. THAT the Municipality formally requests that the MRC Pontiac identify what measures will be taken to address the inequity identified in this decision; 
6. THAT the Municipality requests that the MRC Pontiac explore alternative funding opportunities or program reallocations that could allow the project to proceed;
7. THAT a copy of this resolution be transmitted to:
· The MRC Pontiac Council of Mayors;
· The Warden of the MRC Pontiac;
· The Director General of the MRC Pontiac, as well as the Director of the Economic Development department; 
· The Ministère des Affaires municipales et de l’Habitation (MAMH) officials responsible for the program; 
· The municipalities of Chichester, Sheenboro, and Waltham for information and potential support;
Adopted unanimously


			Revitalization

Councillor Varner, Chair of the Revitalization committee, being absent; the Mayor gives a verbal report.  

067-25/04		FRR Stream 3 – Centennial Park
Moved by Councillor Schryer, seconded by Councillor Sallafranque, to approve the request for financing for the installation of a multi-sports pad at the Centennial Park, through the MRC Pontiac FFR stream 3, with the required municipal contribution necessary and to authorize the Director General to sign and send this application.
Adopted

068-25/04		PAFIRSPA Stream2 – Centennial Park
Moved by Councillor Adam, seconded by Councillor Sallafranque, to approve the request for financing for the installation of a multi-sports pad at the Centennial Park, through the PAFIRSPA stream 2, with the required municipal contribution necessary and to authorize the Director General to sign and send this application.
Adopted


			Public Security

Councillor Fleming, Chair of the Public Security committee, gives a verbal report. 
			
069-25/04		Fire Safety Cover Plan – Annual Report 2025	
WHEREAS 	section 35 of the Fire Safety Act requires that an activity report for the previous fiscal year be prepared, adopted by resolution, and submitted to the Minister annually;
WHEREAS 	the MRC is responsible for collecting this information in order to produce a regional activity report;
It is moved by Councillor Fleming, seconded by Councillor Schryer, and resolved to adopt the annual report of the revised Fire Safety Cover Plan for 2025 and to transmit it to the MRC Pontiac.
Adopted

070-25/04		Regional Intermunicipal Mutual Aid Agreement for Firefighting Services
WHEREAS 	the municipalities of the MRC Pontiac have been working collaboratively on the development of a regional intermunicipal mutual aid agreement for firefighting services;
WHEREAS 	the draft agreement was presented to municipalities for review and comment, including revised equipment compensation rates and proposed standby fees;
WHEREAS 	Council has reviewed the draft agreement and wishes to provide its comments and position in principle prior to final adoption;
THEREFORE, IT IS MOVED by Councillor Fleming, seconded by Councillor Schryer, and resolved:
· THAT Council agrees in principle with the draft Regional Intermunicipal Mutual Aid Agreement for Firefighting Services, including the revised equipment rates proposed therein; 
· HOWEVER, expresses its disagreement with the current proposed standby fee structure and requests that further review and discussion be undertaken regarding this component of the agreement prior to final adoption;
· AND that a copy of this resolution be forwarded to the MRC Pontiac for consideration as part of the regional review process.
Adopted

		


 			Administration

Councillor Adam, Chair of the Administration committee, gives a verbal report.  

071-25/04		Shared Waste Management Transfer Site and Cost-Sharing Model
WHEREAS 	the municipalities of Chichester, L’Isle-aux-Allumettes and Sheenboro have established a Shared Services Implementation Committee to explore opportunities for intermunicipal collaboration;
WHEREAS 	the Committee operates strictly as a working group and is mandated to develop and recommend shared service models, with all recommendations subject to approval by each municipal Council; 
WHEREAS 	the participating municipalities have received financial support from the Ministère des Affaires municipales et de l’Habitation (MAMH) to advance shared service initiatives;
WHEREAS 	waste management has been identified as the priority area for initial implementation;
WHEREAS 	the Committee has reviewed current transfer site operations and developed a proposed shared transfer site model, along with supporting financial and operational scenarios; 
WHEREAS 	the Committee has identified a recommended hybrid cost-sharing model which it considers a fair, balanced, and practical approach, reflecting both municipal capacity and actual usage;
THEREFORE IT IS moved by Councillor Adam, seconded by Councillor Sallafranque and resolved that :
· Council accepts the establishment of a shared waste management transfer site, while maintaining municipal responsibility for curbside collection, transportation, and disposal (tonnage) costs within its territory;
· Council adopts in principle the hybrid cost-sharing model as recommended by the Committee consisting of an equal share of:
· A base allocation of 50 / 25 / 25; 
AND
· A variable component based on the number of service fee payers per municipality;
· Council authorizes the administration to continue work with the partner municipalities to finalize the agreement and supporting framework;
· Council expresses its intention to proceed with the implementation of shared waste management services as a first phase, concurrent with the continued development and finalization of the intermunicipal agreement documents.
Adopted

[bookmark: _Hlk128145295]
10.	Review of monthly payables

The list of accounts payables for March is presented.


11.	Questions from the public
			None.


			12.	Varia
			None.





			13.	In camera session
			
	
072-26/04	Moved by Councillor Adam, seconded by Councillor Schryer, to proceed in-camera, at 8:00pm.
Adopted

	Councillor Adam declares conflict, leaves the meeting in progress.

073-26/04	Moved by Councillor Schryer, seconded by Councillor Sallafranque, to return to the meeting in progress, at 8:40pm.
Adopted


074-26/04		DG Mandate
WHEREAS 	Council wishes to confirm the annual mandate of the Director General for the 2026 administrative year;
THEREFORE, it is moved by Councillor Fleming, seconded by Councillor Chafe, and resolved that Council hereby confirms the mandate of the Director General for the year 2026, with responsibility for the general administration of the Municipality and the implementation of Council decisions, in accordance with applicable legislation and policies.
Adopted
			



14.	Date of next meeting
The next regular meeting will be held on Tuesday, May 5th, 2026 at 7:00p.m. at the Municipal office.


			
15.	Closing of meeting
075-26/04		Moved by Councillor Chafe and seconded by Councillor Fleming that the meeting be adjourned at 8:45pm.
Adopted

                             


          
                                                                                                                                                        Director General / Clerk-treasurer			Mayor 
							
I, Corey Spence, Mayor, certify that the signing of these minutes is equivalent to the signature by me of all the resolutions it contains, according to section 142 (2) of the Municipal Code.

La version française est la version officielle - The French version is the official version







