


Province of Québec
Municipality of L’Isle-aux-Allumettes

Regular meeting of the Municipal Council of L’Isle-aux-Allumettes held March 3rd, 2026, at 7:00 P.M. at the Municipal Office.
The meeting is open to the public and present are his Worship Mayor Corey Spence and Councillors Mariette Sallafranque, Patrick Fleming, Ivan Schryer, Adele Varner, Brian Adam and Robert Chafe.
Alicia Jones, Director General, is in attendance.

Opening of meeting
Mayor Spence welcomes everyone and declares the meeting to be open at 7:00 pm.

Roll call
All present.

3.	Adoption of agenda
041-26/03		Moved by Councillor Sallafranque, seconded by Councillor Chafe, to adopt the agenda as presented.
Adopted

4.	Adoption of minutes
042-26/03	Moved by Councillor Chafe, seconded by Councillor Varner, to approve the minutes from the last regular Council meeting of February 3rd, 2026 as presented.
Adopted


5.	Declaration of Conflict of Interest
None.


6.	Statement of the Mayor
The Mayor makes his Statement.

7.	Questions from the public
[bookmark: _Hlk110942862]- Noella Chaput-McGuire:
- questions regarding the new curbside waste collection system

The Mayor responds to the questions.

		
			8.	Correspondence

· Request for donation for the Lions Club Fishing Derby
· Request for Support for Grant applications (Library & Bowling Alley)
· Request for support for Transcollines Project

			Donation Chapeau & District Lions Club Fishing Derby
043-26/03	Moved by Councillor Fleming, seconded by Councillor Schryer, to approve a donation of $250 to the Chapeau & District Lions Club in support of their 2026 Fishing derby.
	Adopted



044-26/03	MRC Pontiac Cultural Development Fund – “Cultivating Reading”
	WHEREAS 	the MRC Pontiac has launched a call for projects under its 
			Cultural Development Fund;
	WHEREAS 	Council wishes to submit a project;
	WHEREAS 	the proposed project “Reading Together – Bridging 
			Generations” has been developed;
	THEREFORE, 	it is moved by Councillor Adam, seconded by Councillor Sallafranque, and resolved:
· THAT the Municipality submit a funding application to the MRC Pontiac Cultural Development Fund; 
· THAT the Director General, Alicia Jones, be appointed as the project manager and authorized to sign all documents related to this project; 
· THAT the Municipality commits to contributing a minimum of 20% of eligible project costs, representing $1,000 for a total project value of $5,000. 
Adopted


045-26/03	FRR Component 4 – Urgent Support – Chapeau Bowling Alley
WHEREAS 	the Municipality of L’Isle-aux-Allumettes, in partnership with the Harrington Community Centre Board, wishes to submit a request for urgent financial assistance under the Regions and Rurality Fund (FRR), Component 4, for the replacement of bowling pinsetter machines and resurfacing of the lanes;
WHEREAS 	the MRC Pontiac offers an Urgent Support Program under FRR Component 4;
WHEREAS 	the Municipality wishes to submit a funding application to repair and replace the bowling equipment and infrastructure;
WHEREAS 	the Chapeau Bowling Alley is the only facility of its kind in the MRC Pontiac and serves residents from L’Isle-aux-Allumettes, Chichester, Sheenboro, Waltham, and surrounding areas, including Ontario;
WHEREAS 	the current equipment is obsolete, at end-of-life, and subject to frequent breakdowns;
WHEREAS 	these failures jeopardize the viability of the bowling operations and the financial sustainability of the Harrington Community Centre;
WHEREAS 	revenues generated from the bowling alley contribute directly to the maintenance and operation of this key community facility;
WHEREAS 	the Harrington Community Centre commits to contributing 10% of total project costs;
WHEREAS 	a municipal resolution is required to authorize the application;
THEREFORE, it is moved by Councillor Chafe, seconded by Councillor Sallafranque, and resolved:
· THAT Council approve the project “Replacement of Bowling Pinsetters and Lane Resurfacing” and authorize submission under FRR Component 4 – Urgent Support; 
· THAT the Director General, Alicia Jones, be authorized to act as the Municipality’s representative and sign all related documents; 
· THAT the Municipality commits to respecting all program conditions in partnership with the Harrington Community Centre. 
Adopted




046-26/03		FRR 4 – Intermunicipal Cooperation – Transcollines Transportation
WHEREAS 	the Municipality has reviewed the FRR Component 4 – Intermunicipal Cooperation Program Guide;
WHEREAS 	all municipalities within the MRC Pontiac and MRC des Collines-de-l’Outaouais wish to enhance the intermunicipal public transportation agreement;
THEREFORE, it is moved by Councillor Sallafranque, seconded by Councillor Fleming, and resolved:
· THAT the Municipality agrees to participate in the project to enhance the intermunicipal transportation service; 
· THAT the MRC Pontiac be designated as the lead organization for the project; 
· THAT the project application be submitted under FRR Component 4 – Intermunicipal Cooperation; 
· THAT the Director General be authorized to sign all required documentation. 
Adopted

	
			9.	Committee Reports

			Land-use, Urbanism & By-Laws

Councillor Sallafranque, Chair of Land-use, Urbanism and By-Laws committee, gives a verbal report.  

047-26/03		CCU – Planning Advisory Committee Membership
Moved by Councillor Sallafranque, seconded by Councillor Adam, and resolved:
· THAT the Planning Advisory Committee (CCU) be composed of Councillors Ivan Schryer, Robert Chafe, and Mariette Sallafranque; 
· THAT four (4) members of the public also be recruited to complete the committee; 
· THAT a public notice be issued to invite applications from residents. 
Adopted

			Notice of Motion
A Notice of Motion is given by Councillor Sallafranque and a Draft ByLaw is presented for the Maintenance and Occupation of Heritage Buildings. 


	
			Public Works

Councillor Schryer, Chair of the Public Works committee, gives a verbal report.  

			Notice of Motion
A Notice of Motion is given by Councillor Schryer and a Draft ByLaw is presented for the Collection of Household and Organic Waste.

048-26/03		Request to MTQ – Pembroke Road Sidewalk Improvements
WHEREAS 	the Pembroke Road is under the jurisdiction of the Ministère des Transports du Québec (MTQ);
WHEREAS 	the sidewalks along this road are in need of repair and improvement;
WHEREAS 	pedestrian safety, particularly for students, is a priority for Council; 
WHEREAS 	Council has previously requested that this area include a school zone with reduced speed limits, pedestrian crossings, and flashing safety lights – which the MTQ has never considered or implemented;
THEREFORE, it is moved by Councillor Schryer, seconded by Councillor Adam, and resolved:
· THAT the Municipality submit a formal request to the MTQ for the repair and improvement of sidewalks along Pembroke Road; 
· THAT the request highlight safety concerns related to the school zone, pedestrian crossings, and traffic conditions. 
Adopted


			Community, Culture & Recreation

Councillor Chafe, Chair of the Community, Culture & Recreation committee, gives a verbal report.  

Updates provided on the annual Family Hockey Tournament, on the Harrington Hall Generator Project. 



			Revitalization

Councillor Varner, Chair of the Revitalization committee, gives a verbal report.  



			Public Security

Councillor Fleming, Chair of the Public Security committee, gives a verbal report. 
			
Discussion regarding the Fire Regionalization committee and local fire department recruitment.
		


 			Administration

Councillor Adam, Chair of the Administration committee, gives a verbal report.  

049-26/03		Shared Services Implementation Committee
Moved by Councillor Adam, seconded by Councillor Fleming, and resolved:
· THAT Council formally establish a Shared Services Implementation Committee, with representatives from the Municipalities of Chichester and Sheenboro; 
· THAT this Municipality be represented by the Mayor, the Director General, and two (2) members of Council, namely Brian Adam and Mariette Sallafranque; 
· THAT the Committee be mandated to negotiate, structure, and oversee the implementation of intermunicipal shared services agreements; 
· THAT the Committee report regularly to Council on progress and recommendations.
Adopted

050-26/03		Council per diem
Moved by Councillor Adam, seconded by Councillor Schryer, that members of Council shall receive the applicable daily per diem remuneration, in accordance with the Municipality’s policy, for each day of attendance at the mandatory two-day training on Roles, Responsibilities and Ethics.
Adopted


051-26/03		Council pay schedule
Moved by Councillor Adam, seconded by Councillor Sallafranque, that the remuneration paid to members of Council shall henceforth be issued on a biweekly basis, as discussed.
Adopted
	
[bookmark: _Hlk128145295]
10.	Review of monthly payables

The list of accounts payables for February is presented.


11.	Questions from the public
			None.


			12.	Varia
			None.


			13.	In camera session
			
	
052-26/03	Moved by Councillor Adam, seconded by Councillor Sallafranque, to proceed in-camera, at 7:35pm.
Adopted

053-26/03	Moved by Councillor Adam, seconded by Councillor Schryer, to return to the meeting in progress, at 7:50pm.
Adopted


054-26/03		Press Release - Shared Services Implementation and Grant Approval
WHEREAS 	the Municipality has received confirmation of financial support from the Ministère des Affaires municipales et de l’Habitation (MAMH) for the shared services initiative involving the municipalities of L’Isle-aux-Allumettes, Chichester and Sheenboro;
WHEREAS 	Council wishes to inform residents and stakeholders of this important development in a transparent and coordinated manner;
WHEREAS 	the issuance of a formal press release is appropriate to communicate the objectives, benefits and next steps of the shared services implementation;
THEREFORE, it is moved by Councillor Adam, seconded by Councillor Fleming, and resolved that Council authorizes the preparation and public distribution of an official press release regarding the shared services initiative and the approved grant funding; and that said press release shall only be issued following confirmation from MAMH that the information may be publicly released, as stated in our financial agreement.
Adopted


055-26/03		Job Posting – Assistant/Deputy Director General 
Moved by Councillor Adam, seconded by Councillor Chafe, to approve the creation and posting of an Assistant/Deputy Director General position and that the Director General is authorized to finalize the job description, determine appropriate employment conditions within approved budget parameters, and proceed with the recruitment process.
Adopted


056-26/03		Amendments to Human Resources Policy
WHEREAS 	the Municipality maintains a Human Resources Policy and Employee Handbook to guide workplace practices and ensure a fair, respectful and professional work environment;
WHEREAS 	Council has identified the need to update certain provisions relating to nepotism, conflicts of interest, and conflictual interpersonal relationships in the workplace;
WHEREAS 	such amendments are necessary to strengthen governance practices, ensure transparency, and mitigate potential risks to the organization;
THEREFORE, it is moved by Councillor Sallafranque, seconded by Councillor Schryer, and resolved that Council approves amendments to the Human Resources Policy to include updated provisions regarding nepotism, conflicts of interest, and conflictual relationships; and that the Director General is authorized to incorporate these amendments into the official Human Resources Policy and Employee Handbook; and that municipal staff shall be advised in a timely manner.
Adopted

			

14.	Date of next meeting
The next regular meeting will be held on Tuesday, April 7th, 2026 at 7:00p.m. at the Municipal office.


			
15.	Closing of meeting
057-26/03		Moved by Councillor Chafe and seconded by Councillor Schryer that the meeting be adjourned at 8:05pm.
Adopted

                             


          
                                                                                                                                                        Director General / Clerk-treasurer			Mayor 
							
I, Corey Spence, Mayor, certify that the signing of these minutes is equivalent to the signature by me of all the resolutions it contains, according to section 142 (2) of the Municipal Code.

La version française est la version officielle - The French version is the official version







