



Province of Québec
Municipality of L’Isle-aux-Allumettes

Regular meeting of the Municipal Council of L’Isle-aux-Allumettes held November 18th, 2025 at 7:00 P.M. at the Municipal Office.
The meeting is open to the public and present are his worship Mayor Corey Spence and Councillors Mariette Sallafranque, Patrick Fleming, Ivan Schryer, Adele Varner, Brian Adam and Robert Chafe.
Alicia Jones, Director General, is in attendance.

Opening of meeting
Mayor Spence welcomes everyone and declares the meeting to be open at 7:00 pm.

Roll call
All present.

Recording of the sitting
The current meeting is being audio recorded for administrative purposes.

4.	Adoption of agenda
152-25/11		Moved by Councillor Sallafranque, seconded by Councillor Chafe, to adopt the agenda as presented.
Adopted

5.	Adoption of minutes
153-25/11	Moved by Councillor Adam, seconded by Councillor Schryer, to approve the minutes from the last regular Council meeting of October 1st, 2025 as presented.
Adopted


6.	Declaration of Conflict of Interest
None.


7.	Statement of the Mayor
The Mayor makes a Statement.


8.	Questions from the public
- Debbie Langill & Hugh Strudwick:
· Informing Council that they are now permanent residents of Marcotte Island, 7 months of the year
· Concerns with service taxes, notably Police and Fire
			
The Mayor responds that Council will consider their situation during budget planning time.  Also informing them of our current water rescue program that may be of value to the Island residents.


- Romeo Chassie:
· Concerns with the smell of manure and/or fertilizer near his house at 33 rue St-Jacques
			
The Mayor responds that the Municipality will investigate the issue and be in touch.



9.	Correspondence

[bookmark: _Hlk128145295]	- Consultation with the CISSSO scheduled for Nov 20th in St-Joseph Hall

- Santa Claus Parade scheduled for Sunday, December 7th 

- Request from pickleball league to use some of their contributions towards the purchase of a defibrillator in St-Joseph

154-25/11	Moved by Councillor Fleming, seconded by Councillor Sallanfranque, to approve the purchase and installation of a defibrillator in the St-Joseph Centre.
Adopted
155-25/11	Firefighter 1 Training 2026
WHEREAS 	the By-law respecting the conditions to practice within a municipal fire safety service provides for the training requirements for firefighters of fire safety services in order to ensure a minimum professional qualification;
WHEREAS	this by-law is part of a desire to guarantee municipalities the training of firefighting teams with the necessary skills and abilities to respond effectively in emergency situations;
WHEREAS	in December 2014, the Government of Quebec established the Financial Assistance Program for the training of volunteer or part-time firefighters and that it has been renewed in 2019  
WHEREAS	the main objective of this Program is to provide municipal organizations with financial assistance to enable them to have a sufficient number of qualified firefighters to act effectively and safely in emergency situations;
WHEREAS	this program is also intended to promote the acquisition of the skills and abilities required by volunteer or part-time firefighters who work in municipal fire safety services;
WHEREAS 	the Municipality of L’Isle-aux-Allumettes, on behalf of the Pontiac Ouest Fire Safety Service, wishes to benefit from the financial assistance offered by this program;
WHEREAS	the Municipality plans to train 8 (eight) firefighters for the Firefighter I program during the next year in order to respond efficiently and safely to emergency situations on its territory;
WHEREAS	 the municipality must transmit its request to the Ministère de la Sécurité Publique through the MRC Pontiac in accordance with article 6 of the Program.
It is proposed by Councillor Fleming, seconded by Councillor Mcguire, and resolved to present a request for financial assistance for the training of these firefighters within the framework of the Financial Assistance Program for the training of volunteer or part-time firefighters to the Ministry of Public Security and to transmit this request to the MRC Pontiac.
Adopted





156-25/11	Participation in the Regionalization of Fire Service and Creation of an Analysis Committee
WHEREAS	the Municipality is responsible for providing fire protection in accordance with Québec’s Fire Safety Act and the MRC Pontiac Fire Safety Cover Plan (FSCP/SCRI);
WHEREAS 	Council has received a presentation dated August 18, 2025, regarding options to regionalize fire services across participating municipalities of the MRC Pontiac;
WHEREAS	Council wishes to improve service quality, ensure equitable cost-sharing, and evaluate governance models (e.g., via the MRC, an intermunicipal board/regie, or other intermunicipal agreements);
WHEREAS	A structured, time-limited analysis led by a committee of municipal stakeholders is required before making any final decision.
THEREFORE, BE IT RESOLVED the following:
1. Statement of Intent. Council hereby expresses its intention to proceed with some form of regionalization of fire services, subject to the conditions in this resolution and to the final approval of a complete intermunicipal agreement.
2. Creation of a Transition & Analysis Committee (the “Committee”). Council agrees to the creation of a committee composed of representatives from the participating municipalities, mandated to analyze and propose the recommended form and format of regionalization.
3. Municipal Appointments. The Municipality appoints the following members to the Committee:
· Director General Alicia Jones
· Councillor Patrick Fleming
4. Committee Mandate. The Committee shall:
· Develop a Strategic Communication Plan to be shared with partner municipalities, their firefighters, and residents—setting out key messages, channels, and a schedule—to ensure maximum transparency before any official decisions are taken;
· Draft a complete intermunicipal agreement, including governance, cost‑sharing formula, service levels/standards, apparatus and asset management, human resources/roles, dispatch/communications, training and SOP harmonization, implementation schedule, and budget impacts;
· Conduct consultations with fire personnel and the public, as appropriate;
· Produce a Transition & Implementation Plan with timelines and milestones.
5. Non‑Binding Nature. No decision will be final until a complete agreement is drafted by the Committee and adopted by resolution of each participating municipality. This resolution does not authorize any asset transfer, staffing changes, or capital/operating expenditures beyond normal budgets without subsequent Council approval.
6. Participation Condition. Only municipalities that adopt this intention resolution shall participate in negotiations and decision‑making regarding the costs and cost‑sharing of regionalization. Municipalities that do not adopt this resolution shall not partake in such negotiating and decision‑making.
7. Authorizations. The Mayor and the Director General are authorized to sign a letter of intent, share necessary operational and financial data, and perform any act required to carry out the analysis contemplated by this resolution.
Adopted





			8.	Items for discussion

157-25/11		Committees and Chairs				
Moved by Councillor Fleming, seconded by Councillor Sallafranque, to approve the following Committee structure and appointed Chairs for the next term, as discussed:
	Land Use Planning and ByLaw	Mariette Sallafranque
	Public Works				Ivan Schryer
	Community, Culture, Recreation	Robert Chafe
	Public Security			Patrick Fleming
	Revitalization 				Adele Varner
	Administration			Brian Adam
Adopted

Pro-Mayor
The Mayor nominates Councillor Brian Adam to act as Pro-Mayor.


Code of Ethics for Elected Officials
A Notice of Motion is given by Councillor Adam and a Draft ByLaw is presented for the ByLaw relating to the Code of Ethics and Good conduct for Elected Officials.

			Remuneration ByLaw
A Notice of Motion is given by Councillor Adam and a Draft ByLaw is presented for the ByLaw relating to the Remuneration of Elected Officials.


			Council meeting schedule 2026
158-25/11	WHEREAS 	section 148 of the Code municipal du Québec requires 
	Council to establish, before the start of each calendar year, the schedule of its regular sittings, including the date, time and location of each meeting;
	WHEREAS 	the Director General has prepared the proposed meeting 
	calendar for the year 2026 and has presented it to Council for review;
	WHEREAS 	Council considers it appropriate to adopt the following 
	schedule so that residents are duly informed of the dates of regular sittings for the 2026 fiscal year;
THEREFORE, it is moved by Councillor Sallafranque, seconded by Councillor Varner and resolved that Council adopt the following schedule for the regular meetings of the Municipal Council of L’Isle-aux-Allumettes for the year 2026, to be held at 7:00 p.m. at the Municipal Office, unless otherwise indicated:
January 13		February 3		March 3
April 7		May 5			June 2
July 7		August 4		September 1
October 6		November 3		December 1
		
		Adopted

159-25/11		Budget 2026 Meeting date
Moved by Councillor Fleming, seconded by Councillor Schryer, to approve the public meeting date for the Adoption of the 2026 Budget for Tuesday, January 27th at 7pm.
Adopted







160-25/11		Signing authority- Municipal accounts
Moved by Councillor Fleming and seconded by Councillor Chafe to approve the addition of Councillor Brian Adam and Emilie Demers, administrative assistant, as authorized secondary signatories on all Municipal documents and financial accounts; to act exclusively in the absence of the Mayor and the Director General; and to authorize the DG to proceed with the changes.
Adopted

161-25/11		Person Responsible for Access to Information
WHEREAS 	under section 8 of the Loi sur l’accès aux documents des 
organismes publics et sur la protection des renseignements personnels (CQLR, c. A-2.1), the highest administrative officer of a municipality (the Mayor) is responsible for access to documents and the protection of personal information unless Council designates another person;
WHEREAS 	the Director General is the administrative head of the Municipality, and responsible for all municipal archives, as defined in the Code municipal du Québec;
THEREFORE, it is moved by Councillor Fleming, seconded by Councillor Adam, and resolved that the Municipal Council designates the Director General as the Person Responsible for Access to Information and the Protection of Personal Information, pursuant to section 8 of the Loi sur l’accès; and that this designation is effective for the 2025–2029 municipal council term or until modified by Council.
Adopted
			

11.	Review of monthly payables

The list of accounts payables for the month of October is reviewed.


12.	Questions from the public
None.


			13.	Varia

· Discussion re: Waste management
· Request Residence Meilleur – tax exemption
· Discussion re: ByLaw for Internal Control of Council


162-25/11		Waste collection tender – Revised bid
WHEREAS 	the Municipal Council, at its regular meeting of October 1st, 2025, authorized the Mayor and the Director General to enter into negotiations with representative from Location Martin Lalonde regarding the sole tender received for the waste collection tender (2025-ISLE-004);
WHEREAS 	negotiations have been completed and the contractor has submitted a revised bid in the total amount of $299,345 for the one year contract, renewable with conditions;
THEREFORE, it is moved by Councillor Schryer, seconded by Councillor Adam, and resolved that Council accept the revised bid for the waste collection contract, and that the Director General be authorized to finalize and sign the necessary contractual documents on behalf of the Municipality.
Adopted



163-25/11		Purchase of waste bins
Moved by Councillor Fleming, seconded by Councillor Adam, to proceed with the purchase of bins required to implement the garbage and compost collection programs; and to authorize the Director General to finalize the purchase according to the quotes received.
Adopted


164-25/11		Application for Tax Exemption – Résidence Meilleur du Haut-Pontiac
WHEREAS 	the Résidence Meilleur du Haut-Pontiac submitted, on September 29, 2025, an application for recognition for the purpose of obtaining a tax exemption for the property located at 111 Notre-Dame Street, L’Isle-aux-Allumettes, in accordance with the procedure established by the Commission municipale du Québec;
WHEREAS 	the Municipality of L’Isle-aux-Allumettes received a copy of the application for consultation purposes and has a period of ninety (90) days to submit its opinion to the Commission;
WHEREAS 	Résidence Meilleur du Haut-Pontiac is a non-profit organization whose activities aim to provide services for seniors and to help promote the well-being and health of the community;
THEREFORE, it is moved by Councillor Chafe, seconded by Councillor Adam, and resolved that the Municipal Council of L’Isle-aux-Allumettes support the application submitted by Résidence Meilleur du Haut-Pontiac to obtain a tax exemption for the property located at 111 Notre-Dame Street.
	AND THAT the Municipality forward its decision to the Commission municipale du Québec as soon as possible, including attendance at the hearing, if required, in accordance with the requirements of the application.
Adopted


			Notice of Motion – ByLaw for Internal Controls
A Notice of Motion is given by Councillor Adam and amendments are presented for the ByLaw relating to the Internal Management and Control of Council.



			14.	In camera session
			
	
165-25/11	Moved by Councillor Adam, seconded by Councillor Fleming, to proceed with the discussion in-camera, at 8:55pm.
Adopted

166-25/11		Moved by Councillor Adam, seconded by Councillor Schryer, to return to the meeting in progress, at 10:15pm.
Adopted


15.	Date of next meeting
The next regular meeting will be held on Tuesday, December 2nd, 2025 at 7:00p.m. at the Municipal office.

			




16.	Closing of meeting 
167-25/11		Moved by Councillor Chafe and seconded by Councillor Fleming that the meeting be adjourned at 10:20pm.
Adopted

                             


          
                                                                                                                                                        Director General / Clerk-treasurer			Mayor 
							
I, Corey Spence, Mayor, certify that the signing of these minutes is equivalent to the signature by me of all the resolutions it contains, according to section 142 (2) of the Municipal Code.

La version française est la version officielle - The French version is the official version



