


Province of Quebec
Municipality of Chichester

Regular meeting of the Chichester Municipal Council held November 17th, 2025 at 7:00pm, held at the Municipal Office.

At which were present, in person, in his worship Mayor Donald Gagnon, Councillors Cameron Montgomery, Corey Bissonnette, Chrissy Ann Payne, Dustin Denault, Louis Schryer and Jacques Fleury.

The Director General, Alicia Jones, is present.


1. 	Opening of the meeting
Mayor Gagnon welcomes everyone and declares the meeting open.


2. 	Adoption of the agenda
148-25/11 	Moved by Chrissy Ann Payne to accept the agenda as presented and amended.
Adopted


3. 	Conflict of Interest (if applicable)
None.


4. 	Adoption of the minutes
149-25/11 	Moved by Louis Schryer that the minutes of the regular meeting of October 1st , 2025 be adopted.
Adopted

5. 	Visitors
	 	None.


6. 	Mayor's MRC report
The Mayor gives a verbal report.

The Mayor congratulates Councillor Cameron Montgomery on her election and welcomes her to Municipal Council.



7. 	Items for Discussion

150-25/11	Committees and Chairs				
Moved by Louis Schryer to approve the municipal Committee structure and appointed Chairs for the next term, as presented.
Adopted



151-25/11	Municipal Representatives – Community committees & organizations
Moved by Louis Schryer to approve the following members of Council as representatives on the local committees and community boards:

	Upper Pontiac Sports Pontiac		Dustin Denault
	Harrington Community Centre	Corey Bissonnette
Culbute Museum			Cameron Montgomery
Pontiac Ouest Fire Services		Jacques Fleury
Intermunicipal Cooperation Comm	Corey Bissonnette & Louis Schryer
Residence Meilleur			Donald Gagnon

Adopted

Pro-Mayor
The Mayor nominates Councillor Jacques Fleury to act as Pro-Mayor.


Code of Ethics for Elected Officials
A Notice of Motion is given by Dustin Denault and a Draft ByLaw is presented for the ByLaw relating to the Code of Ethics and Good conduct for Elected Officials.


		Remuneration ByLaw
A Notice of Motion is given by Jacques Fleury and a Draft ByLaw is presented for the ByLaw relating to the Remuneration of Elected Officials.


		Council meeting schedule 2026
152-25/11	WHEREAS 	section 148 of the Code municipal du Québec requires Council to 
establish, before the start of each calendar year, the schedule of its regular sittings, including the date, time and location of each meeting;
	WHEREAS 	the Director General has prepared the proposed meeting calendar for 
the year 2026 and has presented it to Council for review;
	WHEREAS 	Council considers it appropriate to adopt the following schedule so that 
residents are duly informed of the dates of regular sittings for the 2026 fiscal year;
THEREFORE, it is moved by Cameron Montgomery and resolved that Council adopt the following schedule for the regular meetings of the Municipal Council of Chichester for the year 2026, to be held at 7:00 p.m. at the Municipal Office, unless otherwise indicated:
January 12		February 2 (6pm)	March 9
April 13		May 11		June 8
July 6			August 31		September 14
October 5		November 9		December 7
		
Adopted


153-25/11	Budget 2026 Meeting date
Moved by Louis Schryer to approve the public meeting date for the Adoption of the 2026 Budget for Monday, January 19th at 7pm.
Adopted



154-25/11	Person Responsible for Access to Information
WHEREAS 	under section 8 of the Loi sur l’accès aux documents des organismes publics et sur la protection des renseignements personnels (CQLR, c. A-2.1), the highest administrative officer of a municipality (the Mayor) is responsible for access to documents and the protection of personal information unless Council designates another person;
WHEREAS 	the Director General is the administrative head of the Municipality, and responsible for all municipal archives, as defined in the Code municipal du Québec;
THEREFORE, it is moved by Chrissy Payne and resolved that the Municipal Council designates the Director General, Alicia Jones; as the Person Responsible for Access to Information and the Protection of Personal Information, pursuant to section 8 of the Loi sur l’accès; and that this designation is effective for the 2025–2029 municipal council term or until modified by Council.
Adopted
			

155-25/11	Participation in the Regionalization of Fire Service and Creation of an Analysis Committee
WHEREAS	the Municipality is responsible for providing fire protection in accordance with Québec’s Fire Safety Act and the MRC Pontiac Fire Safety Cover Plan (FSCP/SCRI);
WHEREAS 	Council has received a presentation dated August 18, 2025, regarding options to regionalize fire services across participating municipalities of the MRC Pontiac;
WHEREAS	Council wishes to improve service quality, ensure equitable cost-sharing, and evaluate governance models (e.g., via the MRC, an intermunicipal board/regie, or other intermunicipal agreements);
WHEREAS	A structured, time-limited analysis led by a committee of municipal stakeholders is required before making any final decision.
THEREFORE, it is moved by Councillor Chrissy Ann Payne and RESOLVED the following:
1. Statement of Intent. Council hereby expresses its intention to proceed with some form of regionalization of fire services, subject to the conditions in this resolution and to the final approval of a complete intermunicipal agreement.
1. Creation of a Transition & Analysis Committee (the “Committee”). Council agrees to the creation of a committee composed of representatives from the participating municipalities, mandated to analyze and propose the recommended form and format of regionalization.
1. Municipal Appointments. The Municipality appoints the following members to the Committee:
2. Fire Chief Glynn Fleury
2. Councillor Jacques Fleury
1. Committee Mandate. The Committee shall:
3. Develop a Strategic Communication Plan to be shared with partner municipalities, their firefighters, and residents—setting out key messages, channels, and a schedule—to ensure maximum transparency before any official decisions are taken;
3. Draft a complete intermunicipal agreement, including governance, cost‑sharing formula, service levels/standards, apparatus and asset management, human resources/roles, dispatch/communications, training and SOP harmonization, implementation schedule, and budget impacts;
3. Conduct consultations with fire personnel and the public, as appropriate;
3. Produce a Transition & Implementation Plan with timelines and milestones.
1. Non‑Binding Nature. No decision will be final until a complete agreement is drafted by the Committee and adopted by resolution of each participating municipality. This resolution does not authorize any asset transfer, staffing changes, or capital/operating expenditures beyond normal budgets without subsequent Council approval.
1. Participation Condition. Only municipalities that adopt this intention resolution shall participate in negotiations and decision‑making regarding the costs and cost‑sharing of regionalization. Municipalities that do not adopt this resolution shall not partake in such negotiating and decision‑making.
1. Authorizations. The Mayor and the Director General are authorized to sign a letter of intent, share necessary operational and financial data, and perform any act required to carry out the analysis contemplated by this resolution.
Adopted


156-25/11	Waste collection tender – Revised bid
WHEREAS 	the Municipal Council, at its regular meeting of October 1st, 2025, authorized the Mayor and the Director General to enter into negotiations with representative from Location Martin Lalonde regarding the sole tender received for the waste collection tender (2025-ISLE-004);
WHEREAS 	negotiations have been completed and the contractor has submitted a revised bid in the total amount of $60,496 , for the one year contract, renewable with conditions;
THEREFORE, it is moved by Corey Bissonnette and resolved that Council accept the revised bid for the waste collection contract, and that the Director General be authorized to finalize and sign the necessary contractual documents on behalf of the Municipality.
Adopted


157-25/11	Purchase of waste bins
Moved by Corey Bissonnette to proceed with the purchase of bins required to implement the garbage and compost collection programs; and to authorize the Director General to finalize the purchase according to the quotes received.
Adopted


158-25/11	Request for an Intermunicipal Cooperation Committee meeting
Moved by Corey Bissonnette to request an Intermunicipal Cooperation Committee meeting with our neighboring municipalities to discuss waste management, as soon as possible.
Adopted


8. 	Questions from the Public
None.

9. 	Presentation of accounts
159-25/11	Moved by Louis Schryer to approve the list of payables for the month of September.
Adopted

10. 	Correspondence
None.


11. 	Varia

		None.


		12. 	In-camera session

160-25/11	Moved by Corey Bissonnette to proceed with an in-camera session at 7:55pm.
Adopted


161-25/11	Moved by Cameron Montgomery to return to the meeting in-progress, at 8:05pm.
Adopted




		13. 	Date of next meeting

162-25/11 	Moved by Chrissy Ann Payne that the next regular council meeting be held on Monday, December 8th, 2025.
Adopted



              14. 	Closing of the meeting

163-25/11 	Moved by Corey Bissonnette that the meeting be adjourned at 8:10 p.m.
Adopted





   	______________________________ 	________________________                                                                                                                                                                                                   Director General / Clerk-treasurer 		Mayor

I, Donald Gagnon, Mayor, certify that the signing of these minutes is equivalent to my signing of all the resolutions it contains, in accordance with article 142 (2) of the Municipal Code.
The French version is the official version - The French version is the official version



