



Province of Québec
Municipality of L’Isle-aux-Allumettes

Regular meeting of the Municipal Council of L’Isle-aux-Allumettes held October 1st, 2025 at 7:30 P.M. at the Municipal Office.
The meeting is open to the public and present his worship Mayor Corey Spence and Councillors Mariette Sallafranque, Patrick Fleming, Ivan Schryer, Nancy McGuire, Brian Adam and Robert Chafe.
Alicia Jones, Director General, is in attendance.

Opening of meeting
Mayor Spence welcomes everyone and declares the meeting to be open at 7:30 pm.

Roll call
All present.

Recording of the sitting
The current meeting is being audio recorded for administrative purposes.

4.	Adoption of agenda
134-25/10		Moved by Councillor Fleming, seconded by Councillor Chafe, to adopt the agenda as presented.
Adopted

5.	Adoption of minutes
135-25/10	Moved by Councillor McGuire, seconded by Councillor Schryer, to approve the minutes from the last regular Council meeting of September 2nd, 2025 as presented.
Adopted


6.	Declaration of Conflict of Interest
Councillor Sallafranque declares a possible conflict with regards to the discussion of non-for-profit funding requests.


7.	Statement of the Mayor
The Mayor makes a Statement.


8.	Questions from the public

- Noella Chaput-McGuire:
· Giving an update regarding her civil case
· Asking about the road work being completed on Louisa
			
The Mayor responds that Council can no longer engage in the discussions on this topic, given that it a legal matter.  The DG answers regarding the road improvement work being completed on chemin Louisa.



9.	Correspondence

[bookmark: _Hlk128145295]	- Letter from Bouffe Pontiac regarding the upcoming Christmas Food Drive
- Letter requesting support from local hydro contracting company, with resolution

136-25/10	Moved by Councillor McGuire, seconded by Councillor Schryer, to donate $500 to Bouffe Pontiac for their annual holiday food drive.
Adopted

137-25/10		Support for local contractors in Securing Contracts with Hydro-Québec
WHEREAS 	residents of the Upper Pontiac continue to face challenges with electrical service reliability and timely response to outages;
WHEREAS 	the Hydro-Québec has had continued trouble recruiting qualified staff for its service centre in Campbell’s Bay, resulting in a lack of resources to adequately respond to service needs across our region;
WHEREAS 	there are currently zero local contractors in the Pontiac region available to Hydro-Québec to carry out line maintenance and service work;
WHEREAS 	Vickers Power Services, a local electrical contractor, has successfully completed all necessary prerequisites and is now registered as a supplier with Hydro-Québec;
WHEREAS 	Vickers Power Services is awaiting the awarding of a contract in order to access and complete the required specialized training for line work, which would directly benefit residents of the Upper Pontiac by ensuring quicker and more reliable service;
WHEREAS 	council recognizes the importance of supporting local businesses and ensuring that contracts for essential services remain accessible to qualified contractors within the region;
It is therefore moved by Councillor Sallafranque, seconded by Councillor Fleming and resolved that:
· THAT the Municipality formally supports Vickers Power Services, and any other qualified local contractors, in their efforts to secure contracts with Hydro-Québec;
· THAT this resolution be sent to Hydro-Québec management, to the MRC Pontiac, and to all municipalities within the MRC Pontiac for their information and support.
Adopted


			10.	Committee Reports

			Land-use, Urbanism & By-Laws

Councillor McGuire, Chair of Land-use, Urbanism and By-Laws committee, gives a verbal report.  

138-25/10	Notice of Motion – Bylaw Agricultural Animal control
	A Notice of Motion is given by Councillor McGuire and a Draft ByLaw is presented Concerning the Control of Agricultural Animals on Public Roads and Private Property.
	
	
			Public Works

Councillor Schryer, Chair of the Public Works committee, gives a verbal report.  


			Community, Culture & Recreation

Councillor Chafe, Chair of the Community, Culture & Recreation committee, gives a verbal report.  

139-25/10		Islandfest revenue distribution
Moved by Councillor Chafe, seconded by Councillor Adam, to approve the redistribution to the local organizations of the revenue from Islandfest as follows 90% equally disbursed to UPSC, Harrington, RA, Ag Society and 10% equally disbursed to AITC and Young at Heart, as presented.
Adopted

			
			Councillor Sallafranque leaves the meeting, at 7:53pm.
			
			Councillor Sallafranque returns to the meeting, in progress, at 7:58pm.


140-25/10		NFP funding requests for 2026
Moved by Councillor Chafe, seconded by Councillor Fleming, that the following amounts be approved for municipal funding for local non-for-profits for the 2026 year, and to authorize the Director General to draft a sign required funding agreements:

· Upper Pontiac Sports Complex:		
· $20,000 - For regular operations 
· $1,800 – For grounds maintenance

· Harrington Community Centre:		 
· $4,570, plus in-kind snow removal -  For regular operations and tax expenses

· Chapeau Agricultural Society:		 
· $8,335 -  For regular operations and tax expenses 2025+2026

· West Pontiac Connects:			
· $5,000 - For support with 2026 salary and operating expenses 

· Allumette Island Tourism Committee:
· $5,000 – Conditional upon the completion of improvement projects in 2026

· Chapeau Recreation Association:
· $14,000 – Conditional upon the completion of the ballfield project in 2026

· Chapeau Young at Heart
· $4,000 – For additional seniors’ programs/activities throughout the year 2026

· Residence Meilleur
· $3,000 – For additional seniors’ programs/activities throughout the year 2026

Adopted


			Revitalization

Councillor Sallafranque, Chair of the Revitalization committee, gives a verbal report.  


			Public Security

Councillor Fleming, Chair of the Public Security committee, gives a verbal report. 

141-25/10		Appreciation dinner
Moved by Councillor Fleming, seconded by Councillor Chafe, to approve the appreciation dinner planned for fire department members, staff and council, scheduled for November 28th, 2025.
Adopted

142-25/10		Tower project – Reserve Allocation
Moved by Councillor Fleming, seconded by Councillor Adam, to allocate an additional $50,000 from the Fire Department Reserve Fund to the tower project, as discussed.
Adopted



 			Administration

Councillor Adam, Chair of the Administration committee, gives a verbal report.  

143-25/10		Request to DGEQ for alternative voting and communication methods

WHEREAS 	the Municipality must communicate required election notices and vote-by-mail materials within the timelines set by the Loi sur les élections et les référendums dans les municipalités (LERM);
WHEREAS 	the Canada Post strike jeopardizes the timely delivery of these documents and may prevent electors from receiving or returning essential election materials;
WHEREAS 	the Chief Electoral Officer of Québec (DGEQ) may issue directives or temporary authorizations in exceptional circumstances to ensure accessibility, integrity, and continuity of the electoral process;
WHEREAS 	the use of alternative communication and ballot-return methods—such as email, fax, secure municipal drop boxes, courier services, or other electronic means—may compensate for the interruption of postal services;
	Therefore, it is moved by Councillor McGuire, seconded by Councillor Adam, to formally request that the DGEQ authorize, on an exceptional basis, the use of alternative methods both to communicate required election information and to allow electors to return vote-by-mail materials, and further mandate the Returning Officer and Director General to transmit this resolution immediately and implement any directives issued if applicable.
	Adopted



11.	Review of monthly payables

The list of accounts payables for the month of September is reviewed.


12.	Questions from the public
None.


			13.	Varia

144-25/10		Sale of cut timber
Moved by Councillor Sallafranque, seconded by Councillor Chafe, to proceed with the sale of the cut trees, timber at the municipal pit, by way of public bid; and to authorize the Director General to finalize the sale with the highest bidder.
Adopted


145-25/10		Local Roads Assistance Program (PAVL) – Maintenance
WHEREAS 	the Municipality is a beneficiary of the Local Roads Assistance Program (PAVL), Maintenance component, as defined by the Ministère des Transports et de la Mobilité durable;
WHEREAS 	during the period covered, the Municipality carried out routine, preventive and remedial maintenance work on its local road network for Level 1 and Level 2 roads, in accordance with the terms and conditions of the program;
WHEREAS 	the program requires that, upon completion of the work, the beneficiary submit a final report accompanied by the supporting documentation;
THEREFORE, it is moved by Councillor Schryer, seconded by Councillor Adam, and resolved that:
· the Municipality approve the final accountability report for the work carried out under the Maintenance component of the PAVL for the 2025 fiscal year;
· the Director General be authorized to sign and submit to the Ministry all documents required;
· the Municipality attest that the work carried out complies with the standards and requirements of the program and that the expenses presented are accurate;
· this resolution constitutes the official document approving the final submission for the Maintenance component of the PAVL.
	Adopted


146-25/10		Local Roads Assistance Program (PAVL) – Improvement Component
WHEREAS 	the Municipality of L’Isle-aux-Allumettes has reviewed the terms and conditions of the Improvement component of the Local Roads Assistance Program (PAVL) administered by the Ministère des Transports et de la Mobilité durable and undertakes to comply with them;
WHEREAS 	the work carried out is eligible under the program and was completed in accordance with the Ministry’s requirements;
WHEREAS the Municipality must submit to the MTMD the final report, including the official form and the required documentation;
THEREFORE, it is moved by Councillor Schryer, seconded by Councillor Adam, and resolved:
· THAT the final accountability report for the work carried out under the Improvement component of the PAVL be approved, for a total amount of $45,000;
· THAT the Director General be authorized to sign and submit to the MTMD the official form and all required documents;
· THAT the Municipality attest that the work performed and the expenses declared comply with the terms and conditions of the program, and acknowledge that any non-compliance may result in the termination of the financial assistance.
Adopted




			14.	In camera session
			
	
147-25/10	Moved by Councillor Adam, seconded by Councillor Sallafranque, to proceed with the discussion in-camera, at 8:10pm.
Adopted

148-25/10		Moved by Councillor Adam, seconded by Councillor Sallafranque, to return to the meeting in progress, at 8:55pm.
Adopted

149-25/10		Tender – Curbside Waste Collection
WHEREAS	Council acknowledges that only one tender was received, as submitted by Location Martin-Lalonde for the Call for Tender number 2025-ISLE-004;
WHEREAS	under section 935 of the Municipal Code of Quebec, a municipality may negotiate the terms of a contract when only one tender has been received; 
Therefore, it is moved by Councillor Schryer, seconded by Councillor Adam and resolved that Council authorize the Mayor and the Director General to enter negotiations with Location Martin-Lalonde for the purpose of reviewing the terms, conditions and costs of the offer received for curbside waste and compost collection.  The outcome of such negotiations will be reported back to Council for consideration at the next public meeting of Council.
Adopted

150-25/10		 Affordable Housing Project – Funding Conditions
WHEREAS 	the Municipality of L’Isle-aux-Allumettes has expressed its strong support for the affordable housing project in partnership with Habitations de l’Outaouais Métropolitain (OHO);
WHEREAS 	the Municipality has already completed the necessary preparatory work, including engineering, environmental, geotechnical studies and other planning requirements, in order to ensure the project’s readiness;
WHEREAS 	the Municipality has submitted a funding request under the Canada Housing Infrastructure Fund (CHIF), but has received little to no response to date;
WHEREAS 	the Municipality considers that the provincial government must now take action to move this file forward in order to ensure that the project can advance;
WHEREAS 	the Municipality is also exploring other avenues for external funding to secure the required financial support;
WHEREAS 	both the federal and provincial governments have made public commitments to addressing the housing crisis through financial contributions to municipalities and housing partners;
WHEREAS 	the Municipality of L’Isle-aux-Allumettes, given its limited tax base, can no longer assume additional long-term debt to finance new infrastructure associated with such projects;
WHEREAS 	the success of this affordable housing development is contingent on significant external financial support;
THEREFORE, BE IT RESOLVED that the Council of the Municipality of L’Isle-aux-Allumettes confirms that:
· It will support the affordable housing project, conditionally and subject to the receipt of sufficient funding from the federal and/or provincial governments to cover the required infrastructure costs; and that without such contributions, the Municipality cannot proceed with the project
· It cannot assume additional debt for new infrastructure;
· This resolution be transmitted to the relevant federal and provincial funding agencies, to urge them to accelerate the review of the Municipality’s requests and to move the file forward.
Adopted

15.	Date of next meeting
The next regular meeting will be held on Tuesday, November 18th, 2025 at 7:00p.m. at the Municipal office.

			
16.	Closing of meeting 
151-25/10		Moved by Councillor Chafe and seconded by Councillor Sallafranque that the meeting be adjourned at 9:00pm.
Adopted

                             


          
                                                                                                                                                        Director General / Clerk-treasurer			Mayor 
							
I, Corey Spence, Mayor, certify that the signing of these minutes is equivalent to the signature by me of all the resolutions it contains, according to section 142 (2) of the Municipal Code.

La version française est la version officielle - The French version is the official version



