Province of Quebec
Municipality of Chichester

Regular meeting of the Chichester Municipal Council held January 12th, 2026, at 7:00pm, held at the Municipal Office.

At which were present, in person, in his worship Mayor Donald Gagnon, Councillors Cameron Montgomery, Corey Bissonnette, Chrissy Ann Payne, Louis Schryer, Dustin Denault and Jacques Fleury.


The Director General, Alicia Jones, is present.


1. 	Opening of the meeting
Mayor Gagnon welcomes everyone and declares the meeting open.


2. 	Adoption of the agenda
001-26/01 	Moved by Louis Schryer to accept the agenda as presented and amended.
	Adopted


3. 	Conflict of Interest (if applicable)
None.


4. 	Adoption of the minutes
002-26/01 	Moved by Corey Bissonnette that the minutes of the regular meeting of December 8th, 2025, be adopted.
Adopted

5. 	Visitors
	 	None.

6. 	Mayor's MRC report
		The Mayor has no report.


7. 	Committee reports

Security public

Councillor Fleury, Chair of the public security committee, gives a verbal report.


Roads & Environment

[bookmark: _Hlk93485279]Mayor Gagnon, Chair of the Roads and Environment Committee, gives a verbal report.


003-26/01	Shared Transfer Site discussions
WHEREAS 	municipalities are required to adapt to changing provincial requirements and increasing operational and financial pressures related to residual materials and waste management;
WHEREAS 	exploring shared services may offer practical efficiencies and better use of municipal resources;
WHEREAS 	the potential sharing of a centralized waste transfer site requires clear, structured discussions and, if appropriate, a formal intermunicipal agreement;

THEREFORE, IT IS RESOLVED THAT:
1. Council of the Municipality of Chichester requests that discussions be initiated with the Municipalities of L’Isle-aux-Allumettes and/or Sheenboro to explore the possibility of sharing a centralized waste transfer site;
2. These discussions will focus on operations, governance, and financial implications;
3. Council authorizes the opening of discussions and negotiations toward a possible intermunicipal agreement, subject to final approval by each participating council;
4. For the purposes of these discussions, Council appoints:
· Mayor Gagnon;
· Councillors Corey Bissonnette and Louis Schryer
· the Director General;
5. This resolution authorizes discussions only and does not commit Council to entering into or authorizing the final agreement.
Adopted


		Planning and development

Councillor Montgomery, Chair of the Planning and Development Committee, gives a verbal report.

004-26/01	Request to the MRC Pontiac Regarding a Regional Municipal Inspection Service
WHEREAS 	the Municipality of Chichester is responsible for the enforcement of municipal and provincial legislation;
WHEREAS 	the recruitment and retention of qualified municipal inspectors in rural municipalities has become increasingly difficult;
WHEREAS 	provincial legislation and regulatory requirements are becoming more complex and demanding to properly enforce;
WHEREAS 	the Municipality of Chichester has limited financial and human resources to maintain a standalone municipal inspection function;
WHEREAS 	a regional municipal inspection service could improve service continuity, consistency, and efficiency for all participating municipalities;
THEREFORE, it is proposed by Jacques Fleury and resolved that the Council of the Municipality of Chichester formally requests that the MRC Pontiac consider the creation and management of a regional municipal inspection position or service;
AND the Municipality of Chichester confirms its willingness to participate collaboratively with the MRC Pontiac and interested municipalities in a joint analysis and discussion of such a regional approach.
Adopted

Admin & Finance
Councillor Schryer, Chair of the Administration and Finance Committee, gave a 	verbal report.	

Notice of motion – ByLaw respecting taxation
A notion of motion is given by Chrissy Ann Payne and a draft by-law is presented regarding municipal taxation 2026.

[bookmark: _Hlk189660520]005-26/01 	Annual Contributions and Donations
Moved by Dustin Denault to approve annual contributions and donations as follows:
		Harrington Hall 			$1,000
		Upper Pontiac Sports Complex	$6,000
Residence Meilleur			$2,500
		Student bursaries			$250 each
		(DWKS, ESSC and Pontiac Scholarship Fund)
Adopted

006-26/01 	Membership – FQM & ADMQ
Moved by Jacques Fleury to approve the expenses for the 2026 annual memberships, and possible conferences, for the FQM & ADMQ and to authorize the DG to attend the events.
Adopted

007-26/01 	Legal mandate 2026
Moved by Louis Schryer to approve the legal mandate and retainer for 2026, as presented by Me Nerio de Candidio from the firm Beaudry-Bertrand.
Adopted

[bookmark: _Hlk189660709]008-26/01	Pro-Mayor 2026
Moved by Corey Bissonnette that this Municipality name Councillor Jacques Fleury as Pro-Mayor for the year 2026 and to authorize him to represent the Municipality, in the absence of the Mayor, at any sitting of the Council of the MRC Pontiac.
Adopted



Leisure, Recreation, Tourism & Marketing

Councillor Payne, Chair of the Leisure, Recreation, Tourism and Marketing Committee, gives a report.

8. 	Questions from the Public
None.

9. 	Presentation of accounts
009-26/01 	Moved by Louis Schryer that bills be paid according to the list distributed.
Adopted

10. 	Correspondence
None.


11. 	Varia

010-26/01	TECQ Program 2024-2028 – Work Plan

		WHEREAS 		the municipality has taken note of the Guide relatif aux modalités 		de versement de la contribution gouvernementale dans le cadre du Programme de transfert 		pour les infrastructures d’eau et collectives du Québec (TECQ) pour les années 2024 à 2028;
		WHEREAS 		the municipality must comply with the terms of this guide that 		apply to it to receive the government contribution confirmed to it in a letter from the 		Minister of Municipal Affairs and Housing;

		IT IS PROPOSED by Councillor Jacques Fleury and RESOLVED THAT:

· The municipality commits to complying with the provisions of the Guide that apply to it;
· The municipality agrees to be solely responsible and to release the Government of Canada and the Government of Quebec, as well as their ministers, senior officials, employees, and agents, from any liability in the event of a claim, demand, loss, damage, or cost of any kind based on an injury to a person, the death of a person, damage to property, or loss of property resulting from a deliberate or negligent act arising directly or indirectly from the investments made using the financial assistance obtained under the TECQ 2024-2028 program;
· The municipality approves the content and authorizes the transmission to the Ministry of Municipal Affairs and Housing of the attached work plan and all other documents required by the Ministry in order to receive the government contribution confirmed in the letter from the Minister of Municipal Affairs and Housing;
· The municipality commits to submitting an annual update of its work plan during the period from October 1 to February 15 inclusive;
· The municipality commits to carrying out the required self-funded investments imposed on it for the entire five-year duration of the program;
· The municipality commits to informing the Ministry of Municipal Affairs and Housing of any modification made to the work plan approved by this resolution.
							Adopted


		12. 	In-camera session

		Not required.	







		13. 	Date of next meeting

011-26/01 	Moved by Chrissy Ann Payne that the next regular council meeting be held on Monday, February 2nd, 2026, at 5pm.
Adopted


              14. 	Closing of the meeting

012-26/01 	Moved by Cameron Montgomery that the meeting be adjourned at 7:30 p.m.
Adopted




   	______________________________ 	________________________                                                                                                                                                                                                   Director General / Clerk-treasurer 		Mayor

I, Donald Gagnon, Mayor, certify that the signing of these minutes is equivalent to my signing of all the resolutions it contains, in accordance with article 142 (2) of the Municipal Code.
The French version is the official version - The French version is the official version
