


Province of Québec
Municipality of L’Isle-aux-Allumettes


Regular meeting of the Municipal Council of L’Isle-aux-Allumettes held August 5th, 2025 at 7:00 P.M. at the Municipal Office.
The meeting is open to the public and present are Councillors Mariette Sallafranque, Ivan Schryer, Nancy McGuire, Brian Adam and Pro-Mayor Robert Chafe.
Mayor Corey Spence and Councillor Patrick Fleming are absent.
Alicia Jones, Director General, is in attendance.

Opening of meeting
Pro-Mayor Chafe welcomes everyone and declares the meeting to be open at 7:00 pm.

Roll call
Mayor Corey Spence and Councillor Patrick Fleming are absent.

Recording of the sitting
The current meeting is being audio recorded for administrative purposes.

4.	Adoption of agenda
110-25/08		Moved by Councillor Schryer, seconded by Councillor Sallafranque, to adopt the agenda as presented.
Adopted

5.	Adoption of minutes
111-25/08	Moved by Councillor Adam, seconded by Councillor Schryer, to approve the minutes from the last regular Council meeting of July 8th, 2025 as presented.
Adopted


6.	Declaration of Conflict of Interest
None.


7.	Statement of the Mayor
The Pro-Mayor makes a Statement.

8.	Questions from the public
- Noella Chaput-McGuire:
· Asking again about the invitations to the council meeting of December 3rd
			
The Pro-Mayor and the DG respond that this meeting was a public Council meeting and that there were no invitations, only general attendance from the public.




9.	Correspondence

[bookmark: _Hlk128145295]			None.


			10.	Committee Reports

			Land-use, Urbanism & By-Laws

Councillor McGuire, Chair of Land-use, Urbanism and By-Laws committee, gives a verbal report.  

			
			Public Works

Councillor Schryer, Chair of the Public Works committee, gives a verbal report.  

112-25/08		Garbage Contract
	Moved by Councillor Schryer, seconded by Councillor Adam, that this Municipality proceed to tender for curbside garbage collection, with an option for collection of organic waste, starting in 2026; and to collaborate with the neighboring municipalities and, possibly, with the MRC Pontiac to share and achieve the most cost-effective contract.
		Adopted

			Community, Culture & Recreation

Councillor Chafe, Chair of the Community, Culture & Recreation committee, gives a verbal report.  

			Revitalization

Councillor Sallafranque, Chair of the Revitalization committee, gives a verbal report.  

113-25/08		Participatory Budget project
WHEREAS 	a contract was signed between the Municipality of L’Isle-aux-			Allumettes and the MRC Pontiac on March 13, 2025, for the 			Participatory Budget project, which ends on December 				31, 2025;
WHEREAS 	the amount of $10,000, provided through the MRC’s allocation, 			originates from Stream 2 – Territorial Development of the Regions 		and Rurality Fund for which an agreement was signed with the 			MAMH;
WHEREAS 	the Municipality confirmed its own contribution of $10,000 through 		resolution 008-25/01;
WHEREAS 	the Municipality of L’Isle-aux-Allumettes launched a citizen 			engagement program inviting the public to submit project 				proposals aimed at improving community life;
WHEREAS 	a project selection committee was formed to review and pre-select 			eligible proposals based on criteria established by the Municipality 		and the MRC Pontiac;
WHEREAS	 the pre-selected projects were submitted to a public vote by citizens 		of the Municipality;
WHEREAS 	the eligible project that received the highest number of votes was 			“Enhancing Public Spaces (St-Joseph and Centennial Parks)”.

	It is moved by Councillor Sallafranque, seconded by Councillor Adam, to 	confirm the Municipality’s adherence to the objectives of the Participatory 	Budget project and to allocate the amount of $20,000, from the Participatory 	Budget funds to the project Enhancing Public Spaces.
					Adopted

			Public Security

Councillor Fleming, Chair of the Public Security committee, being absent; the DG gives a verbal report. 


 			Administration

Councillor Adam, Chair of the Administration committee, gives a verbal report.  

114-25/08		ByLaw 2025-005 -  Election staff remuneration
WHEREAS 	under article 551 of the Act respecting elections and referendums in municipalities, the council of the Municipality may establish a rate of remuneration or expense allowance equal to or higher than the by-law adopted by the Ministry of Municipal Affairs;
WHEREAS 	a notice of motion was given and a draft Bylaw was deposited on July 8th, 2025;
	It is moved by Councillor Sallafranque, seconded by Councillor Adam, that the ByLaw 2025-005 for the Remuneration of Elections Staff be adopted and enacted, as presented.
		Adopted


115-25/08		Intermunicipal Cooperation Project

WHEREAS 	the Municipality of L’Isle-aux-Allumettes acknowledges having read and understood the Applicant’s Guide for the "Cooperation and Municipal Governance" component of the Fonds régions et ruralité, under the "Intermunicipal Cooperation" stream;

WHEREAS 	the municipal organizations of Chichester, L’Isle-aux-Allumettes and Sheenboro wish to submit a project for the shared services for Waste Management, Public Works and Administration under the "Cooperation and Municipal Governance" component of the Fonds régions et ruralité;

THEREFORE, it is moved by Councillor Adam, seconded by Councillor Sallafranque, and resolved that this resolution be adopted and that it decrees the following:
· The council of L’Isle-aux-Allumettes commits to participating in the project entitled shared services for Waste Management, Public Works and Administration;
· The council agrees to assume a portion of the project costs, specifically the minimum contribution required under the program;
· The council agree to act as the organization responsible for the project;
· The council authorizes the submission of the project under the "Cooperation and Municipal Governance" component of the Fonds régions et ruralité, stream "Intermunicipal Cooperation";
· The council appoints the Mayor and Director General to sign any document necessary, useful, or requested by the municipal organization responsible for the project for the purposes of this grant application.

FOR :				AGAINST :
Brian Adam			Nancy McGuire
Mariette Sallafranque
Ivan Schryer
						
						Adopted on Division


116-25/08		Commitment to a merger study

WHEREAS 	the Municipality of L’Isle-aux-Allumettes acknowledges having read and understood the Applicant’s Guide for the "Cooperation and Municipal Governance" component of the Fonds régions et ruralité, under the "Intermunicipal Cooperation" stream;

WHEREAS 	the municipal organizations of Chichester, L’Isle-aux-Allumettes and Sheenboro wish to submit a project for shared served of waste management, public works and administration under the terms of the grant program;

WHEREAS 	the municipal organizations of Chichester, L’Isle-aux-Allumettes and Sheenboro commit to engaging in a reflection process, including a study, that will explore the advantages and disadvantages of a municipal merger;

WHEREAS 	this reflection process includes responsibilities and obligations on the part of all the participating municipal organizations.

THEREFORE, it is moved by Councillor Adam, seconded by Councillor Sallafranque and resolved that this resolution be adopted and that it decrees the following:
· The council of L’Isle-aux-Allumettes commits to participating in the project entitled shared served of waste management, public works and administration;
· The council commits to participating in the process that that will explore the advantages and disadvantages of a municipal merger;
· The council designates the Mayor and the Director General to sign any document necessary, useful, or requested by the municipal organization responsible for the project for the purposes of this grant application.

FOR :				AGAINST :
Brian Adam			Nancy McGuire
Mariette Sallafranque
Ivan Schryer
		
							Adopted on Division		


11.	Review of monthly payables

The list of accounts payables for the month of July is reviewed.



12.	Questions from the public
			None.


			13.	Varia
			
			- Request from the Chapeau Agricultural Society
A request for tax exemption and donation is received and will be further discussed in Committee.



117-25/08		Generator project
Moved by Councillor Adam, seconded by Councillor McGuire, to approve the contribution to the generator project, with Harrington Community Centre, for a total amount of $20,000, to be budgeted from the non-profit funds, as discussed.
Adopted

118-25/08		911 Service Agreement 
WHEREAS 	the Municipality of L’Isle-aux-Allumettes must conclude a service agreement with Bell Canada for the Next Generation 911 service, in accordance with the requirements of the CRTC and the obligations related to emergency services;
IT IS THEREFORE MOVED by Councillor Schryer, seconded by Councillor Sallafranque, and RESOLVED:
1. To authorize the Municipality of L’Isle-aux-Allumettes to conclude the Service Agreement with the Next Generation 9-1-1 Authority and Bell Canada.
2. To mandate Ms. Alicia Jones, Director General, as the official representative of the Municipality to sign said agreement and any related documents required to give full effect to this resolution.
Adopted


			14.	In camera session
			
	
119-25/08	Moved by Councillor Adam, seconded by Councillor Schryer, to proceed with the discussion in-camera, at 7:45pm.
Adopted

120-25/08		Moved by Councillor Sallafranque, seconded by Councillor Schryer, to return to the meeting in progress, at 8:00pm.
Adopted

121-25/08		Disciplinary plan
Moved by Councillor Adam, seconded by Councillor McGuire, to authorize the Director General and the Mayor to implement any disciplinary measures required to address the issues with Employee number 029, as discussed.
Adopted

			
15.	Date of next meeting
The next regular meeting will be held on September 2nd, 2025 at 7:00pm at the Municipal office.

			
16.	Closing of meeting 
122-25/08		Moved by Councillor Adam and seconded by Councillor McGuire that the meeting be adjourned at 8:05pm.
Adopted

                             

          
                                                                                                                                                        Director General / Clerk-treasurer			Mayor 
							
I, Corey Spence, Mayor, certify that the signing of these minutes is equivalent to the signature by me of all the resolutions it contains, according to section 142 (2) of the Municipal Code.
La version française est la version officielle - The French version is the official version



